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No. MCE/IQAC/2021/01 Date: 30/01/2021

Proceedings of onmline meeting of members of Internal quality assurance cell held on 30%
January 2021.

Members present

Dr. C.V.Venkatesh, Principal, Chairman , IQAC
Dr.N.S.Jyothi, Dean Planning , HoD, E&E Engg.
Dr. B.Uma, Dean, Academics, HoD IS&E.
Dr.G.Shivkumar, Dean Research, HoD, E&I Engg.
Dr. K.P. Ravikumar, Dean, Students Welfare

Dr. A.J Krishnaiah, HoD, Civil Engg,
Dr.Lakshman Naik, HoD, Mechanical Engg.

Dr. B.R.Sujatha, HoD, E&C Engg.

Dr. Y.M.Shashidhara, Coordinator, IQAC, HoD, Automobile Engg.
Dr.Y.Arunkumar, HoD, I&P Engg.
Dr.A.Gethakiran, HoD, CS Engg.
Dr.M.B.Jagadisha, HoD, Chemistry

Dr.M.R.Rangaraju, HoD, Physics

Dr. M.K.Partha, HoD, Mathematics
Dr.N.C.Shivaprkash, Expert member
Dr. Jagadish Patil S, Expert member

Chairman welcomed all the members of the cell to the meeting and following deliberation are
made.

* Prof. N.C.Shivaprakash, Adademic expert member, highlighted the need for IQAC in
the college. He expressed his view on the reformations to be made for academics,
administration and examination process under IQAC purview. Also, he elaborated the
importance of the National Education policy and its implementation.

e Prof. N.C. Shivaprakash insisted to create separate files for NBA, NAAC & NIRF and
to conduct regular meetings regarding the same.

e Dr Jagadish Patil, Industry expert member, recommended to increase the MoU with
industries for real time teaching and research activities. He suggested to work with
industry to get projects from them.

* Experts advised to introduce faculty appraisal for every annual increment/ promotion.
Also, suggested to make publications compulsory by the faculty, to improve the
numbers of research papers. Further, it is recommended to conduct ‘Research
Conclave’, a presentation by research scholars of every department and it may be
conducted every half yearly . The presentation may be oral or poster.

* Members proposed to start centre of excellence in all fields of engineering departments.




Members proposed to engage addition classes for slow learners and to introduce more
of project based learnings.

Experts suggested, HoDs to present last three months progress of the department.

It is advised to prepare for minor, major and Honors degrees for eligible candidates.
Members suggested to tap CSR funds from various industries to enhance the facility
in the college.

Recommended to plan series of webinars from industry experts and to encourage the
students to attend the same. Also, the importance of the industry-institution cell is
highlighted.

Suggested to complete the internal academic audit. The same may recommended to
accomplish by the institution level committee.

Recommended to present five years strategic plan by each department.

Members advised, basic science departments, to connect with engineering department
for research and other activities.

Meeting concluded with thanks giving by the Coordinator, IQAC
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IQAC Coordinator Principal




